New Mexico Strategic Forest Assessment
Timeline & Milestones

July 8, 2009 May 5, 2010

July and August, 2009

September 2, 2009

October, 2009 February 3, 2010 April 7, 2010
November 11, 2009

November 2009 to January 2010

« July 8, 2009 — First Stakeholder Steering Committee (SSC) meeting
* Identify members of technical sub-groups
 July and August, 2009 — Garner input from technical sub-groups on thematic models
» September 2, 2009 — Implementation team will work to finalize all thematic models
» October 14, 2009 — Second SSC meeting
*One full day to collaboratively prioritize thematic models using a nominal group technique
* November 11, 2009 — Results of prioritization to be distributed to SSC
* November 2009 to January 2010 — Implementation team to draft the Statewide Strategy Plan
and the Statewide Response Plan
e February 3, 2010 — Third SSC meeting to review draft plans and provide input
 April 7, 2010 — Final SSC meeting to review final plans, maps, and to receive data DVDs
* May 5, 2010 — Plans, maps and data are complete
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